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EXECUTIVE TRAINING 
SEPTEMBER 5, 2019 

8:00 A.M. – 1:00 P.M. 
PANEVINO RESTAURANT 

 

 
Nonprofit CEOs and Executives Directors are invited to this exclusive, FREE 

executive training hosted by Deanna Ackerman of Advanced Development 
Executives. The training focuses on the executive level development and 

management issues faced by today’s nonprofit executives.  
 

Schedule 
 

8:00 – 8:15  Continental Breakfast & Networking  

8:15 – 9:00 Driving Your Organization’s Fundraising and Growth  

9:00 – 10:00 Bridling Your Board   

10:00 – 10:15  Break (plus surprise gifts) 

10:15 – 11:15 Managing the Millennial Impact 

11:15 – 12:00 Get Away From Your Desk and Get Out There! 

12:00 – 12:45 Executive Lunch (plus more surprise gifts) 

12:45- 1:00 Pressing Questions & Closing Thoughts 

 

The session descriptions are located on the following page. 
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Driving Your Organization’s Fundraising and Growth  

Money, people, culture, strategic plans, donors. What do these things have in 
common? They’re key components to driving your organization’s fundraising and 

growth. What if they aren’t in alignment? Growth stalls, people leave, and you feel 
defeated. It doesn’t have to be that way! In this session you’ll hear how to apply 

strategies and tactics that will keep your organization focused and growing.  
  

Bridling Your Board 

Are you tired of working with board members who are into your day-to-day 
business and won’t let you do your job? Do you have board members who lack 

engagement and could use a little more positivity? This session will help you inspire 
them to action! Get tips on how to create an active board that governs (the right 

way), raises money and contributes to your success as a CEO or Executive Director. 
 

Managing the Millennial Impact 
Everyone kept saying “they’re coming, they’re coming!” Well guess what? They’re 

here and here to stay. Millennials have come of age as leaders in the nonprofit 
sector, but do you know how to engage and manage them? This session will show 

you how to get the best out of them as fundraisers and board members.   

 
Get Away From Your Desk and Get Out There! 
Do you find yourself thinking what a lot of your peers are thinking?  

“I’m so busy, I don’t know how to make time to meet with donors!” 
“It’s noon and I haven’t even been able to check email yet!”  

“Even if I had time to get out, I’m not sure where to focus my energy.” 
 

It takes more than reading time management books to get focused! So how do you 

do it? You’ll have to get away from your desk and attend this event to find out. Get 
tips and strategies you can put into play immediately to make your executive time 

just that.  
 


